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1 Meeting Agenda

	Meeting Number:
	04/03 FILLIN "CCL Number" \* MERGEFORMAT 

	Meeting Name: 
	Trade Facilitation Forum FILLIN "Meeting Name" \* MERGEFORMAT 

	Date:
	19 August 2003

	Time:
	11:00am

	Location:
	Conference Room, Level 3, 477 Pitt Street, Sydney


2 Invitees/Attendees

Y - in attendance, N - absent, S – substitute, A - apology

	
	Name
	
	Name

	
	Customs
	
	CBFCA

	Y
	David Collins (Regional Director)
	Y
	Beatrice Kemp (President CBFCA NSW Branch)

	Y
	Gayle Brown (Regional Manager )
	Y
	Andrew Crawford

	Y
	Dick Dacron (Director Cargo & Trade)
	Y
	Michael Hudson

	Y

A
	Doug Greaves (Director Cargo Assurance)

Mal Graham (Co-ordinator of CMR)
	Y
	Tony Futouros

	Y
	Dennis Murphy (CMR team)
	
	AFIF

	Y

Y
	Andrew Hosking (Director Compliance Assurance)

Kim Simmat (Senior Customs Officer Compliance Assurance Team 5)
	Y 
	Brian Lovell (CEO AFIF)



	Y
	CAPEC

Chris Charlton
	Y

A
	Stuart McFarlane

Paul Angel

	
	
	
	


3 Agenda

	Item No.
	Subject
	Presenter

	1
	Minutes from the previous meeting
	

	2
	Matters arising from the previous meeting
	

	3
	IEQ results
	Customs

	4
	CMR update
	Customs

	5
	Container Examination Facility update 
	Customs

	6
	Memorandum of Understanding between Customs and both CBFCA and AFIF re Customs staff Industry tours
	Customs 

	7

8


	General Business

Next Meeting
	

	
	
	

	
	
	


4 Minutes

Meeting commenced 11:10am.

 
ITEM 1 – Minutes from the previous meeting

The Minutes of the previous meeting held on 13 June 2003 were confirmed.

ITEM 2 – Matters arising from the previous meeting

All matters arising from the previous meeting were covered under individual Agenda items.

ITEM 3 – IEQ results

Kim Simmat reported on IEQ statistics for June and July 2003, the error rate for June was 12.50% whereas in July the error rate rose to 14.16%.

Tariff errors still remain the largest errors reported - at 56% of the total. Of those 56% Tariff errors, 29.52% related to classification. Tariff errors are followed by Valuation errors (at 19%) and by Owner and Supplier code errors (at 15%). Error rates regarding origin have been steadily on the rise in recent months. For the year to date, the error rate for origin is 14.54%.

Beatrice Kemp asked whether IEQ/IDIVE statistics have been analysed to show a break down of actual errors. Andrew Hosking agreed to provide an update out of session.


ITEM 4 – CMR update

Mal Graham is currently in Orange presenting Customs Independent sessions on the 1 March 2004 CMR changes. Denis Murphy representing Mal Graham advised that since the last meeting the NSW CMR team has focused primilarly on the delivery of these sessions throughout metropolitan and country NSW. There have been around 600 attendees at the sessions, 150 of those outside of the Sydney Metropolitan Area. New fact sheets and booklets were available for the sessions.

The Client Registration facility was due to be released yesterday (18 August 2003). Whilst the full Customs Interactive system was not released, Customs has made available an interim version, which is available via the Customs CMR Internet site. The interim system is designed to be used by service providers to register their export declaration clients, as those clients cannot register themselves. Where the client does not have an ABN the interim system does not issue a CCID, rather the CCID will be generated once the information is uploaded into the ICS. A digital certificate is not required for registration under interim system.   

Last Thursday the Minister for Justice and Customs announced that the Exports Release date had been delayed from 1 December 2003 to 1 March 2004.  Customs has released a new implementation timetable a copy was provided to all members present.

Last week separate meetings were held with air and sea cargo CTOs and forwarders. The meetings were an opportunity for them to discuss issues arising from the Exports release of CMR, specifically the requirement for CTO gate reporting. Grant Allison-Young is preparing an issues paper to be forwarded to Customs Central Office for comment.

Brian Lovell noted that in a positive sense the delay in the Export rollout is welcomed in that it will provide more time to get things right from a user preparation point of view and ensure the system was extremely reliable.  He said that users did not want a system that it in any way unreliable.  However, Brian Lovell also emphasised that the delay would create a need for refresher training before the ICS goes “live”.  This would almost certainly have cost implications for users.  He noted that the delay will cause disruption with users in that staff holidays and other activities had been geared around a December start date.  Finally, he stated that users were looking for certainty with start dates sought an assurance that there 
will be no change to the imports release date.

At the present time, the CBFCA and AFIF are developing a proposal to seek funding from Tradegate to assist in the development of ICS imports training.

Chris Charlton noted that many brokerages had “blocked out” certain dates, to ensure their staff don’t take leave during the crucial CMR changeover periods. It is vital for them to know the correct implementation timetable well in advance; so staffing arrangements can be made.
David Collins thanked Brian and Chris for their comments and indicated that whilst he was not in a position to give any guarantees, he clearly understood their situation and would pass on their concerns to Customs executive in Canberra.
Centralised Functions

Drawbacks has now been centralised in Victoria since 1 July 2003. Since the centralisation of the Drawback process, there has been no acknowledgement of receipt via fax. Dick Dacron noted that Customs would still provide a facility whereby Drawback claims can be lodged at either Link Road or Pitt Street, date stamped and sent to Victoria. Dick Dacron agreed to follow up on the issue out of session.

Gayle Brown confirmed that Valuation Advices have now been centralised in Victoria.

ITEM 5 – Container Examination Facility (CEF) update

Dick Dacron provided the following report for July regarding for the three CEFs. 

Both the Sydney and Melbourne facilities are x-raying 400 – 500 containers per week and Brisbane is x-raying approximately 260 containers per week. The national examination rate is 10.8%. Completion of the Fremantle facility should be in early October with operations commencing in early November. At the present time more than 19625 containers have been examined Australia wide.

The most significant finds since the CEFs commenced operations on 9 December 2003 have been:

· 115kg Ecstasy potential street value $27 million

· 100kg heroin ………………………$200 million

· 2 million cigarettes ………………...$460,000

· 233kg Methamphentamine …………$218 million

· 10.2 million cigarettes ……………..$2 million

· 7.6 million cigarettes ……………….$1.5 million

· 11 tonnes of cut tobacco ……………$2.95 million 

· 157kg MDMA ………………………$37 million

· 24kg heroin …………………………$24 million

· 11.8 million cigarettes ………………$2.3 million

· 7500 bottles of alcohol ………………$150,000

· 511 bottles of alcohol ……………….$2,000

Bruce Smith Central Office is still talking to the stevedores regarding free storage time and associated charges affected by the operation of the CEFs; negotiations are currently at a sensitive stage. 

An article published in the DCN by Paul Zalai suggested that operators “book a slot on the third day”. Customs advice is that operators don’t book a slot till you know the container is available for delivery”. Andrew Crawford reminded the Forum that the Stevedore requires that slot bookings must be made 48 hours ahead.

Andrew Crawford pointed out that problems arose where Customs targeted containers from either the same loading port or country of origin. This creates  a concentration of delays for clients with cargo on the same vessel for shipments being held until through the CEF.

ITEM 6 – Memorandum of Understanding between Customs and both CBFCA and AFIF re Customs staff Industry tours

Dick Dacron provided an update regarding Customs staff being involved in Industry tours. There have been three tours conducted so far, with more occurring over the coming weeks. Feedback provided to date has been positive. The tours appear to meet staff expectations and they have indicated that they would recommend the visits to other staff members. Presently, there are 14 companies who have volunteered to be part of this initiative. 

Gayle Brown congratulated and thanked Dick Dacron, the CBFCA and AFIF for their commitment to this program. Chris Charlton said that CAPEC would also like to take part in this visitation program. Dick Dacron undertook to provide CAPEC with a MOU similar to that signed by CBFCA/ AFIF.

It was suggested that a reciprocal program could be developed relating to industry members visiting Customs, such as Compilers, Classifiers and House Clerks. It was suggested that, as a starting point, the CBFCA and AFIF compile a list of things that industry felt would be of benefit.

The Memorandum of Understanding was then signed between Customs, CBFCA and AFIF – copy attached.

ITEM 7 – General Business

Dick Dacron raised the concern that voluntary PWAs are not being lodged with associated documents. As a result, lengthy delays are being experienced and time consuming enquires conducted with brokers in order to have documents returned for check to “convert” the PWA into a demand Post.

Another problem that has been identified is the non-finalisation of nil revenue PWAs that will not permit the PWA to be finalised. Brokers are required to “pay” the nil PWA to enable finalisation to be completed.

Beatrice Kemp undertook to put out a message to CBFCA members to help solve the above issues.

Beatrice Kemp raised the issue of section 240 letters being sent to clients via registered mail.  Andrew Hosking commented that this was as a result of a new Exports Data Integrity Programme.  Legal advice had been received stating the preferred method of requesting documentation in a desk-audit scenario such as this, was to send the requests via registered mail.

There was a suggestion that letters have gone to old addresses of brokers. New addresses are not being collated across the different systems, such as TAPIN. Customs keeps addresses in many places (files, databases, etc) and a change in one will not necessarily be reflected in others. While it was seen as ostensibly a Central Office issue, Dick Dacron undertook to look into this matter.

Beatrice Kemp also raised a concern that receipts were not provided for locally lodged Drawback claims and brokers had no official proof that a Claim was in fact lodged if it went missing within the Customs system noting that all Claims are now centralised to Melbourne. Dick Dacron undertook to examine the issue and get back to Beatrice.

Andrew Crawford asked whether information regarding cargo-reporting data could be provided to the next meeting.  Andrew Hosking provided a report on the timeliness data for cargo manifest reporting which indicates NSW has improved from 79.4% to 86.4% since February this year.  Andrew Crawford asked whether the statistics could be manipulated to show causes for the errors.  Andrew Hosking agreed to provide further details out of session.

ITEM 8 – Next Meeting

The next meeting was Wednesday 12 November 2003 at 11:00 am at the Container Examination Facility, Bumborah Point Road, Port Botany. Parties agreed to this proposal.

Meeting concluded 12:45pm

Next Meeting: 11.00am Wednesday 12 November 2003

at the Container Examination Facility, Bumborah Point Road, Port Botany
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