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1.
Meeting Agenda
Meeting Number:

05/03

Meeting Name:

Trade Facilitation Forum

Date:



Wednesday 12 November 2003 

Time: 



11:00 am

Location:
Conference Room, Container Examination Facility, Bumborah Point Road, Port Botany 

2.
Invitees / Attendees
Y – in attendance, A – apology

Customs

Y
David Collins (Regional Director)

Y 
Gayle Brown (Regional Manager)

Y
Andrew Hosking (Director Compliance Assurance)

Y
Doug Greaves (Director Cargo Assurance)

Y
Mal Graham (Co-ordinator of CMR)

Y
Syd White (A/g Director Cargo & Trade)

Y
Chris Ryan (Manager CEF)

Y 
Kim Simmat (Senior Customs Officer Compliance Assurance Team 5)

AFIF

A 
Brian Lovell (CEO AFIF)

Y
Paul Angel 

Y
Stuart McFarlane

CBFCA

Y 
Beatrice Kemp (President CBFCA NSW Branch)

Y
Michael Hudson

Y
Tony Fatouros

Y
Andrew Crawford

Y
Paul Zalai

CAPEC

Y
Chris Charlton

3.
Agenda

Item No.




Subject



Presenter
1.


Minutes from the previous meeting



2.


Matters arising from the previous meeting

3.


IEQ results




Customs

4.


CMR update




Customs

5.


Container Examination Facility update
Customs

6.


Memorandum of Understanding between 
Customs




Customs and CAPEC re Customs staff 

Industry tours


7.


General Business

8.


Next Meeting

4.
Minutes
Meeting commenced 11:05 am.

ITEM 1 – Minutes from the previous meeting

The Minutes of the previous meeting held on 19 August 2003 were confirmed.

ITEM 2 – Matters arising from the previous meeting

IEQ / IDIVE reports

Andrew Hosking advised that a copy of the report on IEQ / IDIVE statistics was provided out of session.

CMR delays
David Collins mentioned that he passed on Industry’s concerns regarding any possible delays in regard to the implementation date of ICS to Central Office.

Drawbacks 

Syd White provided an update regarding the lodgement of Drawbacks. A receipt for Drawbacks will be given when lodging claims at the Link Rd / Pitt St counter for processing in Melbourne. The procedure involves the Sydney counter staff photocopying the “date stamped” copy of the Claim and returning it to the broker either via mail or agents’ box. The matter was also reported to Drawbacks in Melbourne, to ensure that a similar system was initiated in other regions noting that Victoria has the overall responsibility being the centralised point for claims. Beatrice Kemp was earlier advised of this change via email.

Finalisation of nil PWA

No email has been distributed to CBFCA members, as the organisation has had computer difficulties recently. An email will be distributed to members shortly.

TAPIN – Brokers addresses in the system often out–of–date
Syd White reported on the out-of-date information in TAPIN. The matter was checked with Central Office. It was noted that current information held in TAPIN is sourced from an information file that is not linked to Brokers’ Licensing therefore if brokers amends the field in TAPIN it is only temporary. To resolve the problem would be too costly in view of the impending ICS and new Licensing module. Central Office has decided on an interim solution by posting an advice on the TAPIN Noticeboard advising that changes made to the TAPIN screen will not be permanent and any changes to their circumstances, such as addresses etc. must be either faxed or emailed to the Licensing Group in Central Office. This should ensure that records held by Customs are current. Beatrice Kemp was earlier advised by email.

Industry Tours

The Industry tours have been a success; all staff have given feedback that is positive and recommend the tour as being helpful to them. Some information that has been provided from the companies concerned also supports the impression that the visitation program was a good activity and successful from their point of view.

There are still approximately 17 staff still to undertake the visitation program. Andrew Crawford is looking towards seeing if companies who volunteered will do another round. It has been suggested that due to the oncoming end of year rush and associated cargo problems, that any further tours be conducted in the new year at a time convenient to industry.

Cargo reporting statistics

Andrew Hosking provided a copy of the cargo reporting statistics to Andrew Crawford out of session.

ITEM 3 – IEQ Results

Kim Simmat reported that the IEQ selection rate was halved in mid September 2003 to one in a thousand rather than one in five hundred.

IEQ error statistics for August, September and October 2003 were 15.13%, 8.22% and 6.25% respectively.

Tariff errors still remain the largest category of errors reported – at 55% of the total. Of those 55% Tariff errors, 27.74% related to classification. Tariff errors are followed by Valuation errors (at 18%) and by Owner and Supplier code errors (at 15%).

Andrew Hosking provided a brief outline of the findings from the IEQ database, they were as follows:

· The Tariff Chapters with the largest level of errors were Chapters 39, 84 and 85; and

· Origin errors claiming the USA origin.

Paul Angel asked about the industry error rates for exports. The overall error rate is approximately 70%, however, the number of errors on ECNs is down.

Chris Charlton asked whether Customs had considered working with Software Providers to build checks into the system regarding high value goods and changed AHECC etc. A message would be sent to the person’s supervisor when the message has been read, therefore creating accountability for the employee causing them to hopefully take more care. Andrew Hosking noted that Customs had worked with Software Providers in the past with limited success as employees appeared to choose to ignore the message.

ITEM 4 – CMR update

CMR Implementation timetable: -

Exports

· 16 Feb 2004 - Export component of the ICS commences (commencement of export transition period)

· 1 March 2004- Cutover from EXIT to Export component of the ICS

Imports
· 1 December 2003 - Import Cargo reporting test period

· 31 March 2004 - Complete Imports related forms (to identify 'branches' and payment forms)

· April 2004 - Import declaration test period commences

· April 2004 - Import registration test period commences

· July 2004 - cutover from current import systems to the Import component of the ICS.
Mal Graham mentioned that media coverage over recent weeks about the timing of the Import Release.  He stated that Customs is continuing to work towards the July implementation date for the Import Release. (If there is a date change the actual date will be decided after consultation with industry.)

Imports Sessions for Service Providers 
A three-hour course is being held nationally in the coming weeks for service providers to assist managers identify and plan for their business impacts associated with the Import Release. These sessions will include an overview of the ICS import flow including Impending Arrival Reports, Cargo Reporting, Actual Arrival Reports, Cargo discharge and Outturn requirements, Underbond Movement Requests, Self Assessed Clearances, Import Declarations and the Status/Diagnostic facility. 

Also importantly, these sessions will also include an Import Client Registration segment.  Included will be coverage of the 'branch' concept (mentioned below) and payment options under the ICS.  Information about new payment forms that will need to be submitted such as the new Direct Debit Request and EFT Client Authorisation forms will also be provided.  The session will also cover new information about the CCF registration process (also mentioned below).

Information about the times and venues for this course is available on the CMR site under the 'Industry Sessions' heading. (In Sydney the courses are being held on 2 and 3 December.) 

Also of interest is that detailed sessions on import declarations and cargo reporting will commence in March.

'Branch' concept with Import Declarations
'Branches' are a new concept.  In essence, branches are similar to user sites in COMPILE today.  Any business that communicates directly with Customs and uses ICS EFT for payments will need at least one branch.  Branches can be used to divide an organisation into smaller elements. By having more than one branch a firm can choose to limit access to certain accounts at the branch level (e.g. to limit payment from a client's bank account to one branch only) or to provide for nominee brokers associated with a particular branch to lodge import declarations in respect of that branch only. A booklet titled 'Import Client Registration', which will include the 'branch' concept will be available at the Service Provider sessions and included on the CMR website.  

CCF Registration Process
A fact sheet on this subject is being prepared and will be available in the next month.  It will include a new concept the 'CTA signatory' (CTA = Click Through Agreement), being the person you will need to identify as being the digital certificate administrator in the CCF for your business. The 'CTA signatory' will need to register each digital certificate in the CCF for your business before those other digital certificate holders can use the ICS.

Digital Certificates 
On 20 October Customs announced that Telstra was approved as a Certification Authority for the provision of digital certificates.  Customs and Telstra are now in the process of negotiating details of how and when users will be able to apply for Telstra certificates.  (Information about those matters, as well as Telstra's pricing structure will be placed on the CMR internet site when the information becomes available).

Infringement Notice Scheme

Gayle Brown provided information about the operation of the Infringement Notice Scheme in NSW. To date:
· 14 Warning letters have been issued in relation to offences under
 s.33 (3)  of the Customs Act 1901 (the Customs Act);

· One Infringement Notice has been issued for an offence under s.243T  of the Customs Act involving a penalty of $661.00. This penalty was paid a few days after the Notice was issued; and

· One Warning letter has been sent from a Compliance Assurance Team Manager.

Up until the end of September 2003, 10 Infringement Notices have been issued nationally in relation to offences under both s. 243T and s. 33(3) of the Customs Act. 

Outcome: An Infringement Notice Scheme update will be placed on the Agenda as a standing item for future meetings.

ITEM 5 – Container Examination Facility update

Chris Ryan reported that through put statistics for the CEF regarding containers for August, September and October 2003 were 98.8, 91.0 and 80.4 per day respectively. The fall in October was attributable to congestion at the wharves and machine difficulties. 

The most significant finds at the NSW CEF since August 2003 included:

· 15 kg heroin

· 95 kg tobacco

· 700 kg pseudoephedrine

· 3.5 million cigarettes

· 3.9 million cigarettes

· 8 tonnes tobacco

· 3000 litres spirits

· 2000 litres spirits

· 2.5 kg heroin

· 215 kg ecstasy.
The lapse time (i.e. collection from wharf stack to return to stack) for one container is approximately 1¾ hours.

Dwell time for containers is approximately 33 hours, this includes weekends.

Discussions between Bruce Smith, Customs Central Office, and the Stevedores regarding dwell times for containers are presently at a sensitive stage of negotiations.

Paul Zalai asked how long does an examination take. Chris indicated that it depends entirely on the nature of the cargo.

Paul Zalai suggested using a letter explaining the process as a basis for reporting back to members, so they can in turn pass the information to their clients. David Collins agreed that we are now working in a changed environment. A proposed education program to inform clients about the Container Examination Facility was seen as a worthwhile suggestion.

Paul Zalai noted the complexity of booking a time slot, especially late at night. Primarily, Paul said, this was because most clients are unable to receive containers at those hours. 

Stuart McFarlane asked if there was any long term plans for 7-day operations. David Collins replied that if in the future, workload requirements change, Customs would consider a proposal to extend operations at the CEF to 7 days. At this stage, David said, there is no proposal for extended operations. 

Paul Zalai said that when a manifest error occurs, an error report is sent to the Cargo Reporter. If the cargo report is not amended then a s.74A stopper is placed on the consignment. Gayle Brown noted that a proposal has been put to RI&I, which will involve a weekly review of s.74A stoppers to check the status of the holds. 

ITEM 6 – Memorandum of Understanding between Customs and CAPEC re Customs staff Industry tours

A copy of the proposed Memorandum of Understanding between Customs and CAPEC was provided to the parties to sign.

ITEM 7 – General Business

Paul Zalai acknowledged that there was a Verisign Helpdesk to answer questions regarding the application process for a Digital certificate. However, he said, there is no assistance available to help install and use the certificates.

Outcome: Mal Graham to provide an update for the next Trade Facilitation Forum meeting. 

Beatrice Kemp asked whether it was a new Customs requirement to ask for Bills of Lading to be endorsed for LCL cargo. There has been no such requirement placed by Customs on the Shipping Companies.

Chris Charlton asked about a break down in communication between Customs and the AFP in regards to the issuing of B390 for drug detections. Customs provides the brokerage with a copy of the B390 and as a result when Customs hands the drugs to AFP they are issued with a Seizure Notice. However, Customs take time to rescind the B390 and issue a Seizure Notice for the shipment.

Outcome: Doug Greaves to follow up out of session.
David Collins provided an invitation to the members of the Forum to provide any feedback regarding CMR that they think Customs can improve on or do better. He asked that any suggestions are to be forwarded to David Collins or Mal Graham.

David advised that the Sydney Accommodation Project for the new Customs House  building at Mascot is progressing well. Customs is planning to be in the new facility by November 2004. He suggested that Karen Williams, Director of the Sydney Accommodation Project, be invited to a Trade Facilitation Forum meeting next year to provide a briefing. The Forum agreed to this proposal.

Outcome: Director, SAP to provide a briefing to the Forum at a meeting early in 2004. 

ITEM 8 – Next Meeting

The proposed date for the next meeting is Wednesday 4 February 2003 at 11:00 am at the Container Examination Facility, Bumborah Point Road, Port Botany. All parties agreed to this proposal.

Meeting concluded at 12:50 pm.
�








PAGE  
5

