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1.
Meeting Agenda
Meeting Number:

02/04

Meeting Name:

Trade Facilitation Forum

Date:



Wednesday 28 April 2004 

Time: 



11:00 am

Location:
Conference Room, Container Examination Facility, Bumborah Point Road, Port Botany 

2.
Invitees / Attendees
Y – in attendance, A – apology

Customs

Y
David Collins (Regional Director)

A 
Gayle Brown (Regional Manager Cargo & Assurance)

Y
Andrew Hosking (Acting Regional Manager Cargo & Assurance)

Y
Peter Stankiewicz (Acting Director Compliance Assurance

A
Doug Greaves (Director Cargo Assurance)

Y
Mal Graham (Co-ordinator of CMR)

A
Dick Dacron (Director Cargo & Trade)

Y
Chris Ryan (Manager CEF)

Y
Tracy Alston (Supervisor Compliance Assurance Team 5)

AFIF

A 
Brian Lovell (CEO AFIF)

Y
Paul Angel

Y
Stuart McFarlane

CBFCA

Y 
Beatrice Kemp (President CBFCA NSW Branch)

Y
Paul Zalai

Y
Michael Hudson

Y
Tony Fatouros

CAPEC

A
Chris Charlton

3.
Agenda

Item No.




Subject



Presenter
1.


Minutes from the previous meeting



2.


Matters arising from the previous meeting

3.


IEQ results




Customs

4.


CMR update




Customs

5.


Container Examination Facility update
Customs

6.


Operation of the Infringement Notice 




Scheme in NSW



Customs

7.


General Business

8.


Next Meeting

4.
Minutes
Meeting commenced 11:10 am.

ITEM 1 – Minutes from the previous meeting

The Minutes of the previous meeting held on 04 February 2003 were confirmed.

ITEM 2 – Matters arising from the previous meeting

B390 Goods Seizure Notices

Andrew Hosking advised that emails and telephone calls have been exchanged and the issue has now been referred to Central Office.  Phil Paraggio, Director Enforcement Operations, has spoken with the AFP about the apparent breakdown in communication between Customs and the AFP after issuing a B390 for drug detections.  The AFP is revising the procedures and Phil will advise when the completed procedures have been agreed.

CMR Industry Training Schedule

The CMR Industry training schedule is being revised.  It is expected that a revised schedule of CMR Industry training will be posted on the CMR Internet site shortly.

Import Client Registration Forms

Mention was made that the deadline for completion of ICS Import Client Registration forms (eg request of 'branches', EFT payment forms) had been extended from the original 30 March 2004 date.  Mal Graham advised that a revised deadline for submission of those forms has not been set.

Digital Certificates

At the previous TFF meeting the question was asked whether clients that have already purchased digital certificates could have their validity extended given ICS timetable slippage.  Mal Graham has advised that he had been in contact with Central Office about the matter and was expecting a response shortly.
ICS Import Diagnostics – Status

Mal Graham provided some basic detail about cargo status information that will be available in the ICS Import Release.  That information was given in order to provide an appreciation of the difference between import cargo status information available in the existing 'legacy' systems compared to the ICS.  Industry representatives raised concerns that the degree of ICS status information may still prompt industry to have to regularly resort to contact either the relevant cargo reporter or Customs to seek to obtain more detailed information about the nature of impediments - Mal Graham undertook to follow-up.  
CEF Review

David Collins advised that the CEF Review is nearing completion.  Recommended changes to be discussed at the next Trade Facilitation Forum meeting.
Car Parking at the new Customs building

SACL have advised Customs that there will be staff parking available in the current car park.  David Collins also stated that Customs are still trying to obtain extra client parking spaces.  Customs are also trying to arrange an option where a ticket is obtained and stamped for discount parking.  Discussions with SACL to come up with an option are still in progress.

Agent (Brokers) Boxes
Mal Graham mentioned at the last TFF meeting that CMR will provide for the automated allocation of agent’s box numbers.  The desire for existing box holders to retain their current agents box numbers has been referred to Central Office.  Scope to manually allocate box numbers is being considered.

Industry Tours
Beatrice Kemp indicated that there was still interest for the industry tours to go ahead.  She has discussed this with Dick Dacron and Brian Lovell.  David Collins stated that now we have passed the Easter holidays that we could look forward to this going ahead.

Contingency Releases
David Collins asked whether ACN97/85 would be re-released.  Andrew Hosking advised that Central Office have not been back to us with any information on the matter.  Dick Dacron informed Andrew however that since the issue had been originally raised that use of the contingency arrangements has dropped by 47%.

ITEM 3 – IEQ Results

Andrew Hosking told the meeting that Marion Grant announced at the CNCC that on system profiles for IEQ will be switched off.  Andrew advised the meeting the date of effect for this action is 3 May 2004.  April 2004 IEQ figures will be provided at the next TFF meeting.  For the most recent period the majority of errors occurred for goods of Chapter 42 and unentered invoices.  The findings of unentered invoices have also been reflected in some Customs audit activity.

Benchmark audit activity will be the main activity to replace IEQ.  Benchmarking will provide insight on what is happening within the industry.  The numbers of broker benchmark audits in NSW will triple compared to this year’s activity.  Central Office use stratified sampling which randomly generates the companies and entry lines selected for audit.  This will prevent companies being repeatedly audited.  It is expected that the selection for the next financial year will be available to Compliance Assurance in June 2004.

Andrew Hosking advised that next year it is expected that approximately 25 benchmark audits would take place in NSW.  These audits should take about five days each to complete and enables Customs to discuss with brokers any discrepancies.  General broker results of benchmark activity will be provided at future TFF meetings and should provide more detailed findings than IEQ.

Paul Angel asked if Customs would be targeting problem areas and what the impact will be on exports.  Andrew advised that if problem areas are identified during audit activity they might be referred to RI&I for further analysis.  Benchmarking is similar to the old Service Provider activities and will be in relation to imports, as separate export activities will be occurring.  Export audits will make up approximately half of non-Service Provider audits.  A Monitoring Powers notice will be provided before an audit commences.  Customs will plan to commence the first of the Benchmark audits in June or July this year with a view to completion by May 2005.  

David Collins commented that it was good to see the error rates continuing to go down.  

David Collins asked whether any official statements would be released to address this issue.  Andrew Hosking responded by advising that no official notification was being made and that these meetings were the only form of communication.  Paul Zalai requested that something in writing by Customs would be preferable so it could be provided to their members.  Andrew will contact Steve Holloway and Shane Davie to pursue an official statement.

ITEM 4 – CMR update

CMR Implementation timetable
No dates are yet available for the commencement of the Export and Import components.  Mal Graham restated the Customs position that each component will not commence until key software developers are satisfied about the system's reliability. Industry will then be given three months to finish their preparations.

Exports Testing

All critical faults identified by software developers in the testing of the Export component of the ICS have been corrected and the amended software has been uploaded.  The developers sought for Customs to allow a month to be provided for further testing given the software changes.  Customs has agreed to that request.  In terms of CFF testing there are still some issues being worked on.

Quick Reference Guides for the Export Release

Mention was made at the last TFF about Quick Reference Guides for the Export Component of the ICS having been prepared.  Those guides are now on the Customs CMR internet site under "CMR Products and Services". They include creation of Export Declarations, Export sub-manifests, and, Navigation in the ICS.  

Export BCP (Business Continuity Plan)
Mention was made that the Business Continuity Planning Sub-group comprising Customs and industry representatives have met a number of times with a further meeting scheduled for early May to progress various export contingency issues.

ITEM 5 – Container Examination Facility update

Christmas examinations were down from throughput due to congestion on the wharf.  There were two ships loading empties this week, which causes considerable congestion.  Chris’ figures show that 75 containers were examined per day in January 88 per day in February and back up to 96 containers per day in March.  This is much closer to the goal target of 100 containers examined per day.

It is easier to examine the required amount of containers per day earlier on during the week, as it gets difficult towards the end of the week. It was noted that complaints from Industry have  reduced in recent months.

There is some evidence to suggest that criminal syndicates are aware of container x-ray capabilities and are attempting to circumvent them.

Stuart McFarlane enquired how the delays have been.  Chris Ryan responded that all examinations are being conducted within the agreed timeframes.
ITEM 6 – Operation of the Infringement Notice Scheme in NSW

Infringement Notice Scheme

Andrew Hosking provided information about the operation of the Infringement Notice Scheme in NSW and nationally.  

NSW 

· 26 Warning Letters issued by the Delegate.  All of these were s33(3).

· 8 Infringement Notices issued.  Of these one was a s243T and seven were s33(3).

· 8 Infringement Notices paid

· No Request to Withdraw and Infringement Notices received.

National

· 47 Warning Letters issued by the Delegate.  Of these there was one s243U, eight s243T, three s33(6) and thirty five s33(3) issued.

· 27 Infringement Notices Issued.  There was two s33(2), nineteen s33(3), three s33(6) and three s243T issued.

David Collins brought to the attention of the meeting the article “Customs Flexes Muscles” in the Aircargo Asia-Pacific magazine of March 2004.  Andrew Hosking provided background to the article and stated that one company had massive export compliance problems with an export entry error rate of close to 100% and systemic late reporting of export cargo.  Discussions and education with the company did not have a positive result.  Consequently sanctions were placed on 5% of the company’s export entries.  The senior management of the company eventually engaged a consultant to examine their export system.  Subsequent changes at the company have resulted in the sanction action being lifted and the company now achieving an 11% error rate and no late reporting.

Paul Angel commented that not only penalties but also embargoes could apply to poor performing companies.  Industry needs to be aware that this risk treatment is available to Customs.  David Collins confirmed that Customs has a clear-cut strategy of exports improvement and working with industry first but if that fails Infringement Notices will be considered. 

ITEM 7 – General Business

Paul Zalai raised the issue of initiatives between Customs and industry to tour the CEF.  In Melbourne two sessions of 10 people were offered and they ended up conducting six or seven tours to conduct the 65 people who responded.  Conducting industry tours is beneficial as it passes on the message that positive results are being achieved.  David Collins advised that Customs could oblige and organise tours if the interest was there.  Paul Zalai will assess the outcome of the tours in Melbourne and will liaise with David Collins to try to organise the same for Sydney.

ITEM 8 – Next Meeting

The proposed date for the next meeting is Wednesday 23 June 2003 at 11:00 am at the Container Examination Facility, Bumborah Point Road, Port Botany. All parties agreed to this proposal.

Meeting concluded at 12:30 pm.
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