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Australian Customs Service






1. Meeting Agenda

Meeting Number:

03/04

Meeting Name:

Trade Facilitation Forum

Date:



Wednesday 23 June 2004

Time:



11:00am

Location:


Conference Room, Container Examination Facility,





Bumborah Point Road, Port Botany

2. Invitees/Attendees

Y-in attendance, A-apology

Customs

Y
David Collins (Regional Director)

Y
Gayle Brown (Regional Manager)

Y
Andrew Hosking (Director Compliance Assurance)

Y
Doug Greaves (Director Cargo Assurance)

Y
Mal Graham (Co-ordinator of CMR)

Y
Dick Dacron (Director Cargo & Trade)

Y
Chris Ryan (Manager CEF)

Y
Kim Simmat (Supervisor Compliance Assurance Team 5)

A
Tracy Alston (Supervisor Compliance Assurance Team 5)

AFIF

A
Brian Lovell (CEO AFIF)

A
Paul Angel 

Y 
Stuart McFarlane

CBFCA

Y
Beatrice Kemp (President CBFCA NSW Branch)

Y
Paul Zalai

Y
Andrew Crawford

CAPEC

Y
Chris Charlton

3. Agenda

Item No.
Subject






Presenter

1. Minutes from the previous meeting

2. Matters arising from the previous meeting

3. IEQ results






Customs

4. CMR update






Customs

5. Container Examination Facility update


Customs

6. Operation of the Infringement Notice Scheme in NSW
Customs

7. New Customs Building update



Customs

8. Benchmarking Auditing system – policy and procedures
CBFCA 
9. Broker licence ID security under the ICS system

CBFCA

10. General Business

11. Next Meeting

4. Minutes

Meeting commenced 11:10am

ITEM 1 – Minutes from the previous meeting

The Minutes of the previous meeting held on 28 April 2004 were confirmed.

ITEM 2 – Matter arising from the previous meeting
B390 Goods Seizure Notices

No further information has been provided from Enforcement Operations regarding the revision of procedures with the AFP.  The Regional Director will follow up this issue with Enforcement Operations.

Import Client Registration Forms

A new date for the completion of these forms has not been determined as it is dependent on a specific date for the Import ICS Release being provided.
Digital Certificates

Central Office has advised that clients who had earlier purchased digital certificates, given previously publicised ICS Export commencement dates, will not have their digital certificate validity period extended.

Car parking at the new Customs building

David Collins advised that SACL was not prepared to increase the number of free car parking spaces at the new Custom building.  However, they have indicated a willingness to negotiate with Customs regarding discounts for the public car park.  Progress on this matter will be reported in future meetings.

Agent (Brokers) Boxes

Although the ICS has been built with the functionality to automatically allocate agents box numbers, Central Office has advised that it will be possible to manually intervene in order to have brokers retain their existing box numbers.

Industry Tours

Paul Zalai has discussed industry tours with Brian Lovell and informed the meeting that industry would like to put these tours on hold at the moment in light of the introduction of ICS.  The revisit timing for these tours will be addressed at the next meeting.

Contingency Releases

Customs is still waiting for a response from Central Office on this matter.  Dick Dacron advised that there has been a drop in receipt of faxes for SCA contingencies by 15%.

ICS Import Diagnostics – Status

In order for Forum members to gain an understanding of status information, Mal Graham circulated four ICS Imports status related screen shots.  He advised that further information about import status would be included in ICS Imports industry sessions and in ICS Imports supporting materials.

ITEM 3 – IEQ

Kim Simmat provided the final IEQ error statistics for April 2004 prior to closure of the IEQ profile.  The error rate for April was 10.38%, which was higher than for the previous three months.  The total number of entries in error was eleven, up from six for the month of March.

Tariff and valuation errors remained the highest error fields at 50% and 22% respectively for 2004.  The profile for IEQ was turned off on 3 May 2004 and will be replaced by benchmarking activities.

Paul Zalai asked Andrew Hosking for a copy of the COMPLIE message to advise that IEQ has ceased operation.  Andrew will provide Paul with a copy out of session.

Andrew advised that a Benchmarking Progress Report would be provided at future meetings in place of IEQ results.  The standard compliance auditing practice of presenting issues and discussing them with the company will be continued during benchmarking activity.  

ITEM 4 – CMR Update

ICS Exports Implementation

Mal Graham advised that ICS Exports is now scheduled to ‘go-live’ at 2am AEST 22 September with full ‘cutover’ at 2am on 6 October 2004.  

Exports Industry Training Workshops
Industry training commences in July.  Industry session locations, times, dates and venues are listed on the CMR Internet site.  The facility is now available for on-line bookings to be made for attendance at the sessions.   

ICS Exports Information/ Reference Material
Reference manuals for industry will be published on the CMR site and will also be made available on CD-ROM in time for the first of the industry sessions.   (The CD-ROM version provides a speedier means of being able to download information than using the CMR site.)

Export Business Continuity Plan (BCP)

Mal Graham mentioned that significant progress had been made on the Export BCP since its first draft.  TFF industry representatives indicated that further work was necessary on the document, particularly in regard to circumstances where a Customs declared outage has not declared but some ICS users are unable to communicate with the ICS.

Paul Zalai raised concerns that the Business Continuity Contingency Plans are human resource intensive.  He asked if Customs would consider alternative release procedures.  Mal Graham advised that Customs has changed the procedures to include only two documents; the Export Declaration and Departure Report, which should make this process less resource intensive.

Chris Charlton said that he had discussed the Business Continuity Plan for exports with CAPEC members and that they are in the process of writing to Central Office.  He feels that the plan covers only Customs outages and there is nothing to cover broker outages.  Mal Graham advised Chris that Dane Cupit would be the contact for this issue. 

Chris also asked if in the normal redline environment would Customs accept documents by either by fax or email.  Mal advised that he is still in discussion with Central Office on this issue.

ITEM 5 – Container Examination Facility update

Chris Ryan provided an update on the CEF.  His figures show an average of 81 containers was X-rayed per day in April, 88 per day in May and 108 per day to date during June.  The increase in June was in to meet the original targets set for throughput of the facility.

As part of the CEF review an ACN will be issued after consultation with Central Office regarding the Container Examination Facility.

There was a meeting of CEF managers held in June to discuss the CEF review.  Customs Central Office advised the meeting that are no indication that stevedores will change their position in relation to storage charges for X-rayed containers.  Currently 96% of X-rayed boxes are returned within the dwell times with 4% going into dwell time.  This means that of all shipments imported only about 0.2% of the 1% selected for examination are actually going into dwell time.  P&O are going to trial an automatic transponder and new stacking arrangement that will include an area dedicated to Customs.  Patricks are dedicating another grid to Customs containers.

The most significant finds at the NSW CEF since April 2004 include:

· One ton of tobacco

· Four million cigarettes

· 340 kgs MDMA powder (a record seizure for Australia).
Since the last meeting Paul Zalai and Chris Ryan have conducted tours of the CEF over two weekends.  At least seventy people have attended.  Paul Zalai thanked Chris for his help with the tours.  Chris Ryan has offered to run another tour for those people who were not able to attend the previous sessions.  

ITEM 6 – Operation of the Infringement Notice Scheme in NSW

Infringement Notice Scheme

Gayle Brown provided information about the operation of the Infringement Notice Scheme in NSW and nationally.

NSW

· Delegates have issued thirty-six Warning Letters.

· There has been eighteen Infringement Notices issued.  Of these seven were s.33(3), one s.33(6) and ten s.243T.

Nationally

· Delegates have issued sixty-two Warning Letters.

· There has been forty-four Infringement Notices issued. 

In NSW, Warning Letters are usually, but not always, issued for a first offence.  All Infringement Notices have been paid prior to the due date.

ITEM 7 – New Customs building update

David Collins advised that the new Customs building is progressing well.  The expected moving date at this stage is late November/early December this year.

ITEM 8 – Benchmarking Auditing system – policy and procedures

Andrew Hosking stated that benchmark auditing would be conducted against set procedures.  Beatrice Kemp asked whether it would be possible for guidelines to be provided to CBFCA members.  Andrew responded by saying that he will be compiling a document outlining sampling techniques, testing arrangements and a procedure statement.  He would make this document available to the Forum members prior to the next meeting to enable discussion at the next Forum meeting.

In NSW 44 Benchmark audits are to be conducted in 2004-2005.  Of these, 22 audits will be audits of Service Providers.  There were 150 benchmark audits allocated nationally.  High value entry lines are selected over various sectors including Service Providers, small, medium and large industry.  He said that the sample size is 60 entry lines.  Audits are normally conducted under the authority of section 214AD of the Customs Act 1901 but documents can also be requested via s.240AA of the Customs Act 1901.

ITEM 9 – Broker Licence ID security under the ICS system

Beatrice Kemp expressed concern that an employee of a Customs brokerage holding a digital certificate would be able to lodge an Import Declaration in the ICS without being a licensed broker. 

Mal Graham confirmed that using the Customs Interactive (CI) facility an employee of a customs brokerage, not being a licensed Customs broker, could lodge an Import Declaration by knowing the licence number of a broker in that brokerage.  To do so, the employee would need to hold a digital certificate that ties him/her to the corporate brokerage (it is expected that some brokerages will arrange for their ‘house clerks/ runners’ to hold such digital certificates in order to check ICS import status information using the CI facility).  It was noted that EDI provides scope for brokerages to enhance their system security, however the access to CI by unlicensed staff holding digital certificates that provides potential to lodge Import Declarations is the key concern. 

On behalf CAPEC members, Chris Charlton inquired as to Customs position in a circumstance where an unlicensed employee is found to have lodged an Import Declaration.
It was agreed that the matter would be formally be raised with Central Office.

ITEM 10 – General Business

Chris Charlton requested that he would like to have a second CAPEC member available to attend these meetings in his absence, as he is frequently unavailable to attend due to other commitments.  Forum members readily agreed that this is acceptable.

ITEM 11 – Next Meeting

The proposed date for the next meeting is Wednesday 8 September 2004 at 11:00am at the Container Examination Facility, Bumborah Point road, Port Botany.  All parties agreed to this proposal.

Meeting concluded at 12:40pm.
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