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a. Overview of  AFIF

The Australian Federation of International Forwarders Ltd (AFIF) is the peak industry Association representing service providers covering the total international logistics chain. 

AFIF was created in July 1996 following the merger of two distinct organisations, namely: The Australian Federation of Airfreight Forwarders (‘AFAFF'- formed in 1977) and The International Forwarders Association of Australia ('IFAA' - representing Seafreight Forwarders - formed in 1976).

AFIF has a membership of 204 corporate entities, ranging from organisations that operate several branch offices across Australia, to small and medium enterprises in a single location. 

The membership includes in excess of 85% of organisations offering global logistics services to and from Australia, including almost all of the large multi-national companies. Percentage representation in terms of cargo moved is difficult to quantify, nevertheless it is generally acknowledged that in terms of sea cargo (by shipment numbers), Forwarders would provide services for between 65 - 70% of import and export manufactured items, transported in seafreight containers. We believe that these facts and figures indicate the significant role that Forwarders have in the global logistics industry. 

A Forwarder is required to provide a variety of services ranging from acting as agent to organise international transport on behalf of their importer or exporter customers, right through to taking on the role of ‘principal’ in the transaction.  The latter requires a Forwarder to provide and/or procure services for the total movement of goods from seller to buyer including: pre-shipment order follow up and inventory control; transport trade & shipping documentation; sea or air transport; cargo tracking; customs & quarantine reporting formalities; depot facilities, plus warehousing and land based distribution of the goods, all whilst taking on full legal responsibility as ‘contracting carrier’ in the transaction.

Due to concerns in relation to the power of the shipping consortia and issues regarding representation relating to general oceanfreight matters, AFIF sought and was granted status as a Designated Secondary Shipper Body (DSSB) by the Federal Minister for the Department of Transport in 2001.  

b.   AFIF view regarding the enquiry 
The Australian Federation of International Freight Forwarders views the expansion of Port Botany as essential in the short to medium term. 

Port Botany is central to a great majority of companies involved in the provision of services to the importing and exporting community, which include our members: the Forwarders and Customs Brokers.

To attempt to redesign the way such services are handled by expansion of ports in areas not central to the major distribution centers in Sydney, would place increased pressure and add cost to the parties involved in these industries.  This would filter down to the consumer, particularly in NSW on imports and make Australia less competitive on Exports, due to increased costs in transportation to the alternative Ports. 

Those companies situated in outlying areas, such as those who relocated to Ingleburn, for example made the decision to move and factored in such costs.

To now place added costs on those who have chosen to locate themselves close to Botany port to maximise the proximity benefits would be a huge burden and must be taken into consideration.  Such changes would need long term planning to assist all parties in the chain of distribution.

We also understand that the NSW Government is currently developing a Metro Freight Strategy incorporating road/rail and intermodal. This was as a consequence of the NSW Port growth plan.

Of note and for the commission’s consideration there is an interesting case of a serious waste of money spent for improvements to a small Baltic Port, similar to the Newcastle / Port Kembla idea. Ten years later, the ships still call at the main port. In fact, the risk NSW runs is that the larger container ships now coming into service on the main trade routes may not call Newcastle, Port Kembla or Botany, but only Brisbane if Port Botany does not keep abreast with developments.

As Forwarders are major users of this Area and the facilities herein and as most are located close to the Botany area, we support the expansion of Port Botany in lieu of Newcastle and Kembla.

We also propose that as an aid to development of the Sydney ports operation the removal of bulk cargo's away from Sydney, including chemicals and petroleum.  That would free up not only port space, but also land transport capacity (rail, road, etc), which is as much a problem to the planners as ship berthing.
We fully appreciate that sooner or later capacity is going to be reached in Port Botany, despite expansion, however in the short term the ‘new generation’ container ships should need to make less calls. 

Notwithstanding, equipment to handle larger vessels and port side distribution systems, both road and rail will need to be upgraded.   Port Kembla & Newcastle should continue their important roles and perhaps be upgraded to take more bulk cargoes. However due to its location, Port Botany should remain the primary Port in NSW to service general and manufactured containerised cargo through a modern port facility, supported by the best possible infrastructure for cargo movements into and from the port, for the foreseeable future.
Conclusion

Port Botany needs infrastructure improvements operating twenty four hours a day, seven days per week to maintain itself as the most viable port for Sydney.  The Government must recognise the future threat posed by the very real possibility that the largest vessels may not call Australia, however the feeder vessels are getting larger and the infrastructure will need serious upgrade.

Yours sincerely,  

Australian Federation of International Forwarders Ltd. 

Brian Lovell

Chief Executive Officer 


