5 December, 2005

Dear Customer,

We are very pleased to announce the implementation of the HERMES system in conjunction
with Imports CMR has been a tremendous success. The cut-over from our outdated ABS
system to HERMES was seemingly transparent to all customers, which was our primary
concern and focus throughout the entire development and implementation process of this very
important project.

Menzies Aviation, in conjunction with each customer airline, is now currently working through
the next phase of the project whereby we will be developing custom built, system generated
reports for our airline customers to provide accurate and meaningful business data (activity
and operational) as and when required. This means the benefits of the ongoing technology
development using the platform of this advanced Cargo Management System (HERMES) can
be shared in a useful and constructive manner for all.

Hermes also  provides many opportunities to structure business  practices in
a streamlined manner for the benefit of all parties involved in the movement of cargo through
our terminals. For information on how Menzies Aviation, via Hermes, can assist your
organisation, please contact Peter Logan, Project Manager HERMES (and Melbourne Cargo
Terminal Manager) for further assistance. Peter can be contacted on (03) 9334 5089 during
normal business hours.

It has been widely recognised, by both Customs and industry alike, that Menzies experienced
minimal disruptions to their operation during the difficult initial days following the October
12 "go live" date. This is primarily due to the intense development and testing process
undertaken by Menzies Aviation in the months preceding the cut over. The critical system
and business needs were recognised, from both an operational and software development
viewpoint, in order to develop an operating system which clearly met changed Customs and
legislative requirements. This process demanded substantial financial, infrastructure and
staff resource investment in order to develop what we believe to be one of the best Cargo
Management System currently available in the market. In addition we are currently
structuring a global support network which will enable us to provide continuity and integrity of
service through most operational disruptions that one might normally experience throughout
the year.



As a result of the aforementioned, we have injected significant capital investment into the
business (for the benefit of all customers), which includes not only the initial project
development costs, but the need to have quality and ongoing system maintenance and user
support to ensure our system and users operate at optimum efficiency at all times.

These extraordinary costs cannot be absorbed within our business and as a result, it has been
necessary for us to review our current ITF rate structure. We therefore advise, with effect
from January 1, 2006, the following change to rates will occur.

ITF (Inbound loose handling fee) will be increased from AUD$0.25c/kg to AUD$ 0. 275c/kg
(excludes GST). The minimum fee for these consignments remains fixed at $33.00. All other
charges remain unchanged.

We trust that you understand our position in this matter and we look forward to your
continued support throughout 2006.

Yours Sincerely

FLSLe 2N

Alistair Reid
Director, Australia
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